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i. Executive Summary

The Programme for Integrated Development and Adaptation to Climate Change (PIDACC)
Zambezi is a comprehensive climate adaptation and integrated development initiative designed
to enhance resilience and sustainable development in Zambia's Zambezi Basin. The project
focuses on strengthening climate-resilient agricultural practices, improving water resource
management, enhancing food security, and building adaptive capacity among vulnerable
communities affected by climate variability and change.

The project targets the North Western Province and Southern Province of Zambia, specifically
areas within the Zambezi Basin that are highly vulnerable to climate impacts including floods,
droughts, and changing rainfall patterns. These areas have been strategically selected based on
their vulnerability assessments, agricultural potential, and the urgent need for climate
adaptation interventions to protect livelihoods and ecosystems.

ii. Key Legislation

Stakeholder engagement for PIDACC Zambezi is governed by Zambian legislation including
the Environmental Management Act No. 12 of 2011, which mandates public participation in
environmental assessments and decision-making. The Water Resources Management Act No.
21 of 2011 requires stakeholder consultation for water resource development. Additionally, the
African Development Bank's Integrated Safeguards System (ISS), particularly OS1
(Environmental and Social Assessment) emphasizes comprehensive stakeholder engagement
throughout the project cycle.

iii. Priority Climate and Development Challenges

The PIDACC Zambezi addresses critical climate vulnerabilities including recurrent flooding,
prolonged droughts, unpredictable rainfall patterns, and ecosystem degradation. Key risks
requiring stakeholder engagement include water resource conflicts, agricultural productivity
decline, food insecurity, displacement risks, loss of traditional livelihoods, and impacts on
vulnerable populations. Continuous engagement ensures community-based adaptation
strategies, conflict prevention, and sustainable development outcomes.

1. Introduction
1.1 Project Background

This Stakeholder Engagement Plan (SEP) has been developed for the Programme for Integrated
Development and Adaptation to Climate Change (PIDACC) Zambezi Basin project in Zambia.
The SEP serves as a critical framework for ensuring meaningful participation of all
stakeholders in addressing climate change impacts and promoting sustainable development in
the Zambezi Basin.

The Zambezi Basin areas in North Western and Southern Zambia face unprecedented climate
challenges, with communities experiencing increased frequency and intensity of floods and
droughts. These climate impacts threaten food security, water resources, livelihoods, and
ecosystem services that millions depend upon. PIDACC Zambezi represents a comprehensive



response to these challenges, integrating climate adaptation with sustainable development
initiatives.

1.2 Project Components

Component 1: Component 1 - Building Communities’ Resilience to Climate Change,

Supporting Climate Resilient and Low Carbon Emission Community-level Demand-
driven Infrastructure Development; and

Reinforcing Inclusive and Diversified Climate Resilient Livelihoods Support, through
raised productivity and enhanced agribusiness and SME development, as a form of job-
creation, thus promoting investments in climate proof water, energy, social, and
agriculture sectors taking into consideration the welfare of the ecosystem, as well as
catchment and natural asset management;

Component 2: Strengthening Integrated Natural Resources Management,

Establishing an Integrative Landscape Management Approach, watercourse to sub-
catchment protection and restoration, and

Promoting Integrated Water Resources Management) in order to refine and ultimately
achieve Land Degradation Neutrality targets and restoring ecosystem services at a
catchment level;

Component 3: Supporting Adaptive Capacity and Institutional Capacity Development

Strengthening Climate Adaptive Capacity of Communities; and

Strengthening the Institutional Foundation for climate resilience and low carbon
emission development, Capacity Building, Knowledge Management and Technology
Transfer, which will include building capacities of key stakeholders to mainstream and
monitor climate resilience and transition to low carbon emission investment, develop
climate adaptive capacity, strengthening climate risk management to reduce
vulnerabilities, and to ensure good governance and management, harmonization of
policy and legislation, strengthening co-operation, communications, and ensuring
social inclusiveness through gender transformative approaches;

Component 4: Programme Coordination and Management,

will ensure the effective execution and management of the PIDACC Zambezi, including
financial management, supervision of activities and programme audits and monitoring
and evaluation

1.3 Project Location and Beneficiaries

Geographic Coverage: The project covers twelve districts across two provinces:

North Western Province:

Chavuma District



Zambezi District
Kabompo District
Manyinga District
Mwinilunga District
Ikelengi District

Southern Province:

Kazungula District
Livingstone District
Sinazongwe District
Gwembe District
Siavonga District
Chirundu District

Target Beneficiaries:

Direct beneficiaries: 350,000 people (52% women)
Smallholder farmers and fishing communities
Vulnerable households affected by climate impacts
Women's groups and youth associations
Traditional authorities and community structures

1.4 Implementation Arrangements

The project will be implemented through a multi-stakeholder arrangement led by the Ministry
of Agriculture in collaboration with other Ministries . District Implementation Units will
coordinate field activities, while community-based organizations facilitate grassroots
participation.

2. Objectives

The primary objectives of the SEP for PIDACC Zambezi are:

a.

Ensure Inclusive Participation: Facilitate meaningful engagement of all stakeholders,
particularly vulnerable groups, indigenous communities, and women, ensuring their
voices shape project design and implementation.

Build Climate Resilience Awareness: Enhance understanding of climate change
impacts and adaptation strategies through transparent communication and knowledge
sharing.

Foster Community Ownership: Develop local capacity for sustainable management
of climate adaptation interventions and natural resources.

Facilitate Adaptive Management: Incorporate stakeholder feedback and traditional
knowledge into adaptive project management approaches.

Strengthen Institutional Coordination: Enhance collaboration between government
agencies, traditional authorities, NGOs, and development partners.

Ensure Environmental and Social Safeguards: Maintain compliance with national
and international standards through continuous stakeholder monitoring and feedback.



g.

Promote Gender Equality and Social Inclusion: Address differential climate impacts
on women, youth, and marginalized groups through targeted engagement strategies

3. Key Legislation And Policy Framework
3.1 Zambian Legislative Requirements

a.

Environmental Management Act No. 12 of 2011

Part 1\VV: Environmental Impact Assessment requirements

Section 29: Mandatory public consultation

Section 31: Disclosure and access to information

Section 106: Community participation in environmental management

Water Resources Management Act No. 21 of 2011

Stakeholder participation in catchment management
Water user associations establishment
Community consultation for water infrastructure

National Climate Change Policy (2016)

Community-based adaptation approaches
Gender-responsive climate actions
Traditional knowledge integration

Forests Act No. 4 of 2015

Community forestry participation
Joint forest management arrangements
Benefit-sharing mechanisms

3.2 International Standards and Requirements

a.

African Development Bank's Integrated Safeguards System

OS 1: Assessment and Management of Environmental and Social Risksand  Impacts
OS 2: Labour and Working Conditions

OS 3: Resource Efficiency and Pollution Prevention and Management

0OS 4: Community Health, Safety and Security

OS 5: and Acquisition, Restrictions on Access to Land and Land use, and Involuntary

Resettlement



b. Climate Finance Requirements

e Green Climate Fund stakeholder engagement standards
o Adaptation Fund environmental and social policy
e Community-based adaptation principles

4. Climate Vulnerabilities and Stakeholder Engagement Priorities
4.1 Climate-Related Risks and Impacts

a. Flood-Related Risks:

« Annual flooding affecting 200,000+ people
o Displacement and temporary relocation

e Crop and livestock losses

o Infrastructure damage

o Water-borne disease outbreaks

b. Drought and Water Scarcity:

e Reduced agricultural productivity
e Food insecurity and malnutrition
o Livestock mortality

e Groundwater depletion

e Human-wildlife conflicts

c. Ecosystem Degradation:

e Wetland loss and degradation
o Deforestation and soil erosion
o Fisheries decline

o Biodiversity loss

o Carbon stock depletion

4.2 Social Vulnerabilities Requiring Engagement
a. Gender-Specific Vulnerabilities:
e Women's increased workload during droughts
e Limited access to climate information
o Restricted decision-making power
e Gender-based violence during disasters
« Unequal access to adaptation resources

b. Vulnerable Groups:

o Elderly populations
e Child-headed households



o People with disabilities
« HIV/AIDS affected households
o Displaced communities
« Indigenous fishing communities

4.3 Cross-Cutting Engagement Priorities

o Traditional knowledge documentation and integration
o Conflict-sensitive programming

e Youth engagement and empowerment

e Inter-community resource sharing

o Regional coordination within Zambia

5. Stakeholder Identification and Analysis
5.1 Stakeholder Mapping Methodology

Stakeholder identification employed participatory mapping exercises, institutional analysis,
vulnerability assessments, and traditional governance structure mapping. This comprehensive
approach ensures no relevant stakeholder is excluded.

5.2 Stakeholder Categories

Stakeholder

Category Specific Entities

Groups

Government ) Ministry of Agriculture, Ministry of Green
National Line Ministries Economy and Environment, Ministry of Water

Development and Sanitation
Government Alprovincial Provincial Permanent Secretary, Provincial

L . . Agricultural Coordinator, Provincial Water

Provincial Administration :

Officer
Government -||District District ~ Agricultural  Coordinator, District
District Authorities Planning Officer
Traditional Chiefs and||Senior Chiefs, Village Headmen, Indunas,
Authorities Headmen Traditional Councils
Affected Direct Farmers, Fishers, Livestock keepers, Women's
Communities Beneficiaries groups, Youth associations

Female-headed households, Elderly, Disabled
persons, Orphans and vulnerable children

Conservation  organizations,  Development
Civil Society NGOs and CBOs |[NGOs, Faith-based organizations, Community
associations

Agro-dealers, Input suppliers, Produce buyers,

Vulnerable Groups |Special Needs

Private Sector Business Entities Einancial institutions
Development International AfDB, UN agencies, World Bank, GIZ, USAID
Partners Organizations

Knowledge University of Zambia, Zambia Agriculture

Academic/Research

Institutions Research Institute, Regional universities




5.3 Stakeholder Power/Interest Analysis

Interest Influence
Stakeholder Level Level Engagement Strategy
Traditional Authorities||, ,. . Manage Closely -  Regular
(Chiefs) High High consultation
District Administration High High Manage Closely - Implementation
partners
IAffected Communities  ||High Medium | Keep Informed and Involved |
Ministry of Agriculture  ||High IHigh |IManage Closely - Lead agency |
\Women's Groups IHigh IlLow-Medium |Empower and Keep Informed |
Private Sector Medium Medium Keep S.a.t'Sf'Ed - Partnership
opportunities
NGOs/CBOs High Medium Collaborate -  Implementation
support
Development Partners High High Manage Closely - Funding and
oversight
Research Institutions ~ |[Medium  |[Low |Keep Informed - Technical support|
Media Medium High Keep _Saysfled - Information
dissemination
5.4 Stakeholder Engagement Needs Assessment
Stakeholder Group |[|Specific Needs IEngagement Approach |
Traditional Protocol respect, regular||Formal meetings, cultural
Authorities briefings ceremonies
Technical  support,  market|[Training workshops,
Farmers .
access demonstrations
\Women ||Safe spaces, convenient timing |Women-only meetings, peer support]
Youth Skills development, Youth forums, digital platforms
employment
Vulnerable Groups  [/Accessible venues, translation  [Home visits, community facilitators|

6. Engagement Strategies
6.1 Community-Based Adaptation Approach

a.

Strategy Elements:

Participatory vulnerability assessments
Community adaptation planning workshops
Traditional knowledge integration sessions
Climate-resilient livelihood planning

Resource mapping exercises

6.2 Gender-Responsive Engagement




a. Targeted Approaches:

e Women-only consultation sessions

e Gender-balanced facilitation teams
e Childcare provision during meetings
e Timing suited to women's schedules
o Female community mobilizers

6.3 Traditional Governance Integration
a. Engagement Protocol:

« Formal introduction through Indunas
e Regular briefings to Chiefs

« Integration with traditional calendars
o Respect for cultural practices

« Traditional dispute resolution

6.4 Youth Mobilization
a. Youth-Specific Strategies:

« Digital engagement platforms

e Youth climate champions program
e School-based awareness campaigns
e Youth entrepreneurship support

e Sports and cultural events

6.5 Multi-Stakeholder Platforms
a. Coordination Mechanisms:

« District Climate Change Committees

o Water User Associations

o Community Forest Management Groups
o Farmer Producer Organizations

e Women's Savings Groups

6.6 Communication and Outreach
a. Communication Channels:

e Community radio programs (local languages)
e Mobile SMS platforms

o Community notice boards

o Traditional gatherings

e Drama and cultural performances



7. Engagement Methods and Tools
Method | Description | Target Audience |Frequency |
: . |[Traditional .
Community Assemblies community gatherings All community members |[Monthly
Focus Group|Targeted group||Specific groups (women,| .
: . . Bi-monthly
Discussions consultations youth, elderly)
Participatory Planning||Community adaptation|Community
) ) Quarterly
Workshops planning representatives
. - Outreach to remote . Monthly
Mobile Clinics areas Isolated communities rotation
. Local language .
Radio Programs broadcasts General population Weekly
Digital  information||Literate community .
SMS/WhatsApp Groups sharing members Continuous
Educational During
Drama Performances entertainment All ages gatherings
IDemonstration Plots  ||Practical learning sites |Farmers [Seasonal |
. Peer learning .
Exchange Visits opportunities Farmer groups Bi-annually
Traditional Ceremonies ||Cultural integration Tradltlon_a_l authorities, /As per
communities calendar
8. Implementation Timeline
Phase |Period  |Key Activities |Istakeholder Focus |
: Stakeholder  mapping, baseline
Inception Months 1-6 surveys, establishing committees All stakeholders
Participatory assessments, Communities
Planning Months 4-9 |adaptation planning, design technical teams
workshops
Early _ Months  7- I_Dllot activities, capacity building, Direct beneficiaries
Implementation |24 infrastructure development
Full Months 13-||Scale-up  activities, continuous
. . All stakeholders
Implementation |54 engagement, adaptive management
Consolidation Months 49-|Sustainability planning, handover||Communities,
60 preparations, final evaluations government
Throughout Continuous Monitoring, feedl_aack, 9rIevance) Al stakeholders
management, learning events




9. Monitoring and Evaluation Framework
9.1 Engagement Indicators

a. Quantitative Indicators:

Participation rates by gender (target: 50% women)
Geographic coverage (target: all 11 districts)
Grievances resolved within timeline (target: 90%)
Traditional authorities engaged (target: 100%)

b. Qualitative Indicators:

Stakeholder satisfaction levels
Quality of participation

Integration of feedback

Traditional knowledge incorporation
Gender equality measures

9.2 Monitoring Methods

IMethod |IFrequency ||Responsible Party |
/Attendance Records |[Each event |Community Facilitators |
[Satisfaction Surveys |Quarterly |M&E Team |
Focus Group Reviews|Bi-annually|Social Development Officer|
1
|

Grievance Analysis |Monthly  ||GRM Committee
Gender Audits |Annually |[Gender Specialist
Stakeholder Reviews [[Annually |Project Management

9.3 Learning and Adaptation
a. Adaptive Management Process:

Quarterly stakeholder feedback sessions
Bi-annual strategy review meetings
Annual stakeholder forums

Real-time adjustment protocols

Lesson learning documentation

agrownE

9.4 Reporting Structure

Number of stakeholder consultations conducted (target: 360/year)

IReport Type |Frequency |Audience

ICommunity Feedback Reports|Monthly ~ |[Communities, District Teams|

«Quarterly Progress Reports  [Quarterly | Government, AfDB




IReport Type IFrequency |Audience

/Annual Stakeholder Report  [Annually  ||All stakeholders

|
|
Learning Briefs |Bi-annually |[Partners, practitioners |
[Final Evaluation |End of project||All parties |

10. Institutional Arrangements
10.1Implementation Structure

a. National Level:

e Project Steering Committee (PSC)
e Project Implementation Unit (PIU)
e Technical Working Groups

b. Provincial Level:

e Provincial Implementation Teams(PITs)

c. District Level:

o District Implementation Teams (DITS)
o District Stakeholder Platforms
e Community Facilitation Teams

d. Community Level:

o Village Development Committees

o Water User Associations

e Community-Based Organizations

10.2Roles and Responsibilities

Entity

[Key Responsibilities |

Project Steering Committee

HStrategic oversight, policy guidance, conflict resolution \

\Project Implementation Unit

|Overall coordination, M&E, reporting, funds management |

District Implementation
Teams

Field implementation, stakeholder mobilization, local
coordination

Community Facilitators

Direct community engagement, feedback collection,
grievance recording

Traditional Leaders

Community mobilization, cultural guidance, dispute
resolution

Gender and Social Inclusion
Officer

Vulnerable group engagement, gender mainstreaming,
social safeguards
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10.3Capacity Development Plan

Target Group | |Capacity Needs |Training Approach |

Community Facilitation skills, conflict||5-day initial training, quarterly

Facilitators management refreshers

Traditional Leaders Climate change awareness, project|2-day  orientation,  annual
management updates

Women's Groups Leaders_hlp, financial literacy, climate Monthly sessions, peer learning
adaptation

Youth

Digital skills, climate entrepreneurship

Bootcamps,
programs

mentorship

Government Staff

Adaptive management, M&E

Technical workshops, exchange
Visits

11. Grievance Redress Mechanism
11.1GRM Principles

Accessibility in local languages
Cultural appropriateness
Gender sensitivity

Timeliness and transparency
No retaliation policy

Multiple channel availability

11.2GRM Structure

Level |Resolution Body [ Timeline|| Types of Issues |
Level 1: Village ||GRM Committees 5 days Minor . disputes,
misunderstandings
s ||District Implementation Technical  issues,  contractor
Level 2: District Team 10 days disputes
Level 3:||Project Implementation . . .
National Unit 15 days |[Policy matters, major conflicts

11.3GRM Channels

a.

Complaint Submission Methods:

Verbal complaints to community facilitators

Written submissions to suggestion boxes

SMS/WhatsApp: [+260 XXX XXXXXX]

Toll-free hotline: [XXXXXX]
Email: [pidacc.zambezi@gov.zm]
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e Traditional authority channels
o Community meetings

11.4Special Provisions
a. Gender-Based Violence (GBV):

Confidential reporting mechanisms
Trained female focal points
Referral to specialized services
Survivor-centered approach

b. Vulnerable Groups:

Assisted complaint procedures
Home visit options
Translation services

Priority processing

12. Budget for Stakeholder Engagement

Gender/Vulnerable Groups|67,000 |75,000 ||75,000 |217,000

Traditional Engagement 30,000 |(37,000 |37,000 |204,000

IDocumentation/Learning 22,000 ][30,000 ]30,000 ||82,000

IBudget Category [Year 1 |Year 2 |Year 3 |[Total (ZWM)|
[Community Mobilization |120,000/(150,000||150,000||420,000 |
Stakeholder Meetings 190,000 ||212,000][112,000//315,000 |
ICommunication Materials [[75,000 |45,000 |[45,000 |[165,000 |
IRadio Programs 160,000 60,000 |60,000 ||180,000 |
Capacity Building 1150,000][120,000//90,000 |[360,000 |
IGRM Operations 145,000 |52,000 |[52,000 ||150,000 |
IM&E Activities 137,000 ||45,000 |l45,000 |[127,000 |
|
|
|
|

TOTAL 1696,000726,500]/696,000]|2,120,000

13. Risk Management
13.1Engagement Risks and Mitigation

\Risk HLikeIihoodHImpact HMitigation Measures

Elite capture High High

Transparent  beneficiary
disclosure, community monitoring

selection, public

Gender exclusion Medium  ||High
gender quotas

Women-only sessions,

female facilitators,

Traditional authority

conflicts Medium High

approaches

Early engagement, protocol respect, inclusive

ILanguage barriers  |Medium  ||Medium||Local language materials, translators, visual aids|

13



Risk |Likelihood||Impact |Mitigation Measures |
g_llmat(_e event High Medium Fle?<|ble scheduling, contingency plans, virtual
isruption options

Stakeholder fatigue |[Medium ||Medium

Coordination with other projects, incentives,
feedback on results

13.2Adaptive Management Triggers

a.

Conditions Requiring SEP Adjustment:

Major flooding or drought events
Significant population displacement
Political or traditional leadership changes
Emergence of conflicts

Pandemic or health emergencies

Donor requirement changes

14. Sustainability and Exit Strategy
14.1Sustainability Measures

a.

Institutional Sustainability:

Integration with district development plans
Strengthening existing committees
Traditional governance embedding
Government budget allocation

Community Ownership:

Capacity transfer to local institutions
Community management structures
Local facilitator development

Youth leadership cultivation

14.2EXxit Strategy Components

Year 4-5 Transition Activities:

Gradual handover to district structures
Community facilitator certification
Documentation of processes
Sustainability planning workshops
Partnership agreements

Resource mobilization training

14



15. Conclusion

The Stakeholder Engagement Plan for PIDACC Zambezi represents a comprehensive
framework for ensuring meaningful participation in climate adaptation and development
initiatives. By prioritizing inclusive engagement, respecting traditional governance, and
addressing the needs of vulnerable groups, the project establishes a foundation for sustainable
climate resilience in the Zambezi Basin.

Success depends on continuous adaptation, genuine partnership with communities, and
integration of traditional knowledge with modern climate science. Through systematic
implementation of this SEP, PIDACC Zambezi will achieve transformative impacts while
ensuring no one is left behind in the journey toward climate resilience.

The commitment to gender equality, social inclusion, and traditional governance integration
distinguishes this approach, creating a model for climate adaptation that respects local contexts
while addressing global challenges. Regular monitoring, learning, and adaptation will ensure
the SEP remains relevant and effective throughout the project lifecycle.

16. Annexes
Annex 1: Stakeholder Registry Template
Stakeholder Database Form

Registration ID: PIDACC-ZAM-[YYYY]-[###]
Date of Registration: [DD/MM/YYYY]
Registered by: [Name and Title]

Basic Information

o Stakeholder Name/Organization:
o Contact Person:

e Position/Title:

e Phone Number:

o Email Address:

e Physical Address:
e District:

e Province:

e GPS Coordinates:

Stakeholder Classification
Primary Category:
e« Government - National
e« Government - Provincial

e« Government - District
o Traditional Authority

15



Affected Community
Vulnerable Group

Civil Society Organization
Private Sector

Development Partner
Academic/Research Institution
Media

Other:

Sub-Category:

Demographics (For Individual Stakeholders)

Gender: [ ] Male [ ] Female [ ] Other

Age Group: []18-25[]26-35[] 36-50 [ ] 51-65[ ] 65+
Education Level: [ ] None [ ] Primary [ ] Secondary [ ] Tertiary
Languages Spoken:
Disability Status: [ ] None [ ] Visual [ ] Hearing [ ] Physical [ ] Other:

Vulnerability status

Female-headed household
Elderly (60+ years)

Person with disability
Child-headed household
HIV/AIDS affected
Displaced person
Indigenous/minority group
Other:

Project interest and influence

Interest Level: [ ] High [ ] Medium [ ] Low
Influence Level: [ ] High [ ] Medium [ ] Low
Engagement Priority: [ ] Manage Closely [ ] Keep Satisfied [ ] Keep Informed [ ] Monitor

Engagement preferences
Preferred Communication Methods:

Face-to-face meetings
Phone calls
SMS/WhatsApp
Email

Community radio
Traditional channels
Written materials

Preferred Meeting Times:

16



e Morning (8-12pm)
e Afternoon (12-5pm)

Language Preference:

Project Components Of Interest

o Climate-Resilient Agriculture
o Water Resources Management
o Ecosystem-Based Adaptation
« Institutional Strengthening

e All components

Traditional/Cultural Considerations

e Traditional Title:

e Cultural Protocol Required: [ ] Yes [] No
o Traditional Calendar Considerations:

o Sacred Sites/Restrictions:

Capacity And Resources
Skills/Expertise Available:

e Agricultural knowledge
o Water management

« Forest/natural resources
e Community mobilization
e Technical skills

« Financial management

e Other:

Resources Available:

e« Land

« Equipment
e Funding

e Labor

e Networks
e Other:

Contact Log

Date Type of Contact Purpose Outcome Next Steps

Notes:

17



Registry Updated By:

Date:

Annex 2: Consultation Record Forms
Consultation Record Form

Meeting ID: CONS-[yyyy]-[mm]-[###]
Basic Meeting Information

Date: [dd/mm/yyyy]
Time: From To
Venue:

District:

Type of Consultation:

o Community Assembly
Focus Group Discussion
Planning Workshop
Technical Meeting
Other:

o O O O

Facilitation Team

Lead Facilitator:
Co-Facilitators:
Translator(s):
Note Taker:

Participants

Total Participants:

Male: Female: Youth (18-35): Elderly (60+):

Participant Details

IName||Gender|/Age Group||Organization||Contact|Signature|

Meeting Agenda/Topics Covered

1.
2.
3.

18



4.

Key Discussion Points

Topic 1:

Community Input:

Concerns Raised:

Suggestions:

Topic 2:

Community Input:

Concerns Raised:

Suggestions:

Feedback Received

Positive Feedback:

Concerns/Criticisms:

Suggestions for Improvement:

Traditional Knowledge Shared

Gender-Specific Issues Raised

Vulnerable Groups Concerns



Commitments Made

By Project Team:

By Community:

Action Points

Action Item Responsible Person Deadline Status

Next Steps

Materials Distributed

e Project information brochures
e Grievance forms

o Contact cards

e Other:

Challenges Encountered

Lessons Learned

Form Completed By:
Date:
Signature:

Annex 3: Grievance Form (Multiple Languages)
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Grievance/Complaint Form
Complaint Id: GRM-[yyy]-[###] (Office Use Only)
Complainant Information

Name: (Optional)
Contact Number:
Address/Village:
District:

Preferred Language:

Would you like to remain anonymous? [ ] Yes [ ] No
Complaint Details

Date of Incident/Issue:

Location of Incident:

Category of Complaint:

Project implementation issues
Environmental concerns
Social impacts

Gender-based issues
Cultural/traditional concerns
Contractor behavior

Benefit distribution
Access/participation issues
Safety concerns

Other:

Description of Complaint: (Please describe what happened, when, and who was involved)

Impact on You/Community: (How has this affected you or your community?)

What Resolution Do You Seek?



Evidence/Witnesses: (Any documents, photos, or witnesses)

Assistance Required

Received By:

Date

Signature/Thumbprint:

Translation services
Transportation assistance
Special accommodation (specify):

Received:

Annex 4: Cultural Protocol Guidelines

Traditional Engagement Procedures

Hierarchy And Protocol

Traditional Authority Structure:

okrwdPE

Senior Chief - Highest traditional authority in area
Chief - Area traditional leader

Headman - Village level leader

Induna - Chief's advisor/representative

Village Elder - Community respected person

Engagement Protocol Steps

Step 1:

Formal Introduction

Contact District Commissioner for formal introduction letter
Schedule courtesy visit to Senior Chief's palace

Bring traditional gifts (chitenge, mealie meal, cooking oil)
Present project overview and seek permission to work in area

Chief's Blessing
Formal presentation to Chief and traditional council

Explain project benefits and community involvement
Request Chief's endorsement and support

22



e Agree on communication protocol
Step 3: Community Entry

Chief nominates representative (usually Induna)
Traditional announcement in community gathering
Explanation of project through traditional channels
Community acceptance ceremony if required

Cultural Considerations
Meeting Protocols:

Begin with traditional greetings in local language
Acknowledge Chief's authority and wisdom
Allow Chief to speak first in gatherings

Close with gratitude and traditional farewell

Gift-Giving Guidelines:

Appropriate gifts: chitenge cloth, food items, small livestock
Present gifts with both hands

Explain purpose and respect intended

Avoid inappropriate gifts (alcohol where prohibited)

Seasonal Considerations:

Dry Season (May-October): Ideal for community meetings
Planting Season (November-December): Limited availability
Growing Season (January-March): Avoid peak farming activities
Harvest Season (April-May): Good for celebration meetings

Sacred Sites and Restrictions:

Identify and map sacred sites/forests

Respect fishing and hunting seasons

Avoid activities during traditional ceremonies
Consult elders on cultural restrictions

Dispute Resolution Protocols

Traditional Justice System:
1. Family Level: Extended family mediation
2. Village Level: Headman's court
3. Chieftaincy Level: Chief's traditional court
4. Inter-chieftaincy: Senior Chief mediation

Cultural Mediation Principles:
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e Ubuntu philosophy (collective responsibility)
o Restorative rather than punitive justice

e Community harmony restoration

o Elder wisdom incorporation

Annex 5: Gender Strategy

Detailed Gender Mainstreaming Approach
Gender Analysis Framework

Key Gender Issues Identified:

e Women's limited access to land and productive resources

e Gendered impacts of climate change (increased water collection time)
e Women's exclusion from decision-making processes

e Gender-based violence risks during disasters

o Unequal benefit distribution from development projects

Gender-Responsive Strategies
Strategy 1: Women's Economic Empowerment

o Objective: Increase women's control over productive resources
o Activities:
o Women-only training sessions on climate-smart agriculture
o Female farmer field schools
o Women's savings and credit groups
o Gender-sensitive value chain development
e Indicators:
o 50% of direct beneficiaries are women
o 60% women in leadership positions in farmer groups

Strategy 2: Decision-Making Participation

o Objective: Ensure women's voice in project governance
e Activities:
o Gender balance in all committees (minimum 40%)
o Women-only consultation sessions
o Female community mobilizers
o Leadership training for women
e Indicators:
o 40% women in project committees
o Women's issues addressed in 90% of meetings

Strategy 3: GBV Prevention and Response

o Objective: Create safe project environment
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e Activities:
o GBV risk assessments
o Safe complaint mechanisms
o Referral pathway development
o Community awareness campaigns
« Indicators:
o Zero tolerance policy implementation
o 100% of GBV cases referred to appropriate services

Implementation Mechanisms
Gender-Responsive Budgeting:
e 30% of budget allocated to gender-specific activities
o Gender-sensitive procurement processes
« Equal pay for equal work principles
e Childcare provision during meetings
Capacity Building:
e Gender sensitivity training for all project staff
o Traditional leaders' gender awareness sessions
e Community gender champions program
e Women's leadership development
Monitoring and Evaluation:
o Sex-disaggregated data collection
e Quarterly gender reviews

« Annual gender audits
« Participatory gender assessments

Annex 6: Vulnerable Group Identification Criteria
Vulnerability Assessment Framework
Definition Of Vulnerable Groups

Vulnerable groups are those who may be more likely to be adversely affected by project
impacts and/or more limited than others in their ability to take advantage of project benefits.

Primary Vulnerability Categories
Category 1: Female-Headed Households
o Criteria: Households led by women without male adult support

« Indicators:
o Widow status
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o Divorced/separated with children
o Never married with dependents
e Special Needs: Flexible meeting times, childcare support, priority in benefit
distribution

Category 2: Elderly Persons (60+ years)

o Criteria: Persons aged 60 years and above
« Indicators:
o Limited physical mobility
o Health complications
o Dependent on others for income
o Special Needs: Home visits, simplified procedures, health considerations

Category 3: Persons with Disabilities

« Criteria: Physical, sensory, intellectual, or mental impairments
« Indicators:
o Visual impairment
o Hearing impairment
o Physical mobility limitations
o Cognitive disabilities
o Special Needs: Accessible venues, sign language, assistive devices

Category 4: Child-Headed Households

o Criteria: Households headed by persons under 18 years
e Indicators:
o Orphaned children caring for siblings
o No adult guardian present
o School dropout due to responsibilities
e Special Needs: Adult mentorship, education support, legal protection

Category 5: HIV/AIDS Affected Households

e Criteria: Households with HIV-positive members or AIDS orphans
« Indicators:
o Medical records (confidential)
o Support group membership
o Care-giving responsibilities
o Special Needs: Confidentiality, healthcare linkages, psychosocial support

Vulnerability Assessment Tools

Household Vulnerability Index: Score each household on scale 1-5 for each indicator:

\Vulnerability Factor][Score 1 (Low)  |Score 5 (High) |
lIncome level |Above poverty line |Below poverty line|
Food security [3+ meals daily |<1 meal daily |
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\Vulnerability Factor][Score 1 (Low) IScore 5 (High)

Housing condition |[Permanent structure| Temporary shelter

/Access to services ||Good access INo access
Social support  ||Strong networks  |lIsolated
Climate exposure |[Low risk area |High risk area

|
|
|
|
|

Total Score Classification:

e 6-12: Low vulnerability
o 13-18: Moderate vulnerability
e 19-30: High vulnerability

Special Provisions For Vulnerable Groups
Enhanced Participation Measures:

o Priority speaking time in meetings
« Simplified information materials
e Multiple communication channels
e Home visit options

o Companion support allowed

Benefit Distribution Priority:
o First access to project benefits
o Flexible payment terms
« In-kind support options
e Reduced contribution requirements
« Emergency assistance provisions
Protection Measures:

« Confidentiality protocols

o Referral mechanisms to support services

« Regular welfare checks
e Legal aid access
« Safe reporting channels

Annex 7. Communication Materials Samples

Sample 1: Project Information Brochure (English)
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PIDACC ZAMBEZI: Building Climate Resilience Together

What is PIDACC Zambezi? The Programme for Integrated Development and Adaptation to
Climate Change (PIDACC) Zambezi is a 5-year project supporting communities in North
Western and Southern Provinces to adapt to climate change while improving livelihoods.

Project Benefits:

Climate-smart farming techniques
Improved water access and management
Flood protection infrastructure

Forest restoration and conservation
Enhanced food security

Capacity building and training

Who Can Participate? All community members, especially:

Smallholder farmers
Fishing communities
Women's groups
Youth associations
Traditional authorities

How to Get Involved:

Attend community meetings

Join farmer groups

Participate in training sessions
Share your traditional knowledge
Report concerns or suggestions

Contact Information:

Community Facilitator: [Name and Phone]
District Office: [Address and Phone]
Toll-free Hotline: XXXXXX
SMS/WhatsApp: +260 XXX XXXXXX

Sample 2: Visual Aid - Climate Adaptation Poster
[Description of visual poster content]
Title: "Climate-Smart Farming for Better Harvests"

Visual Elements:
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o Split panel showing traditional farming vs. climate-smart farming
o Before/After images of drought-resistant crops

e Water conservation techniques illustration

o Community members implementing techniques

Key Messages:
o "Plant drought-resistant crops"
o "Practice water conservation™

"Join farmer groups for learning”
"Adapt traditional knowledge with new techniques™

Annex 8: Traditional Calendar
Annual Traditional And Agricultural Calendar
Seasonal Overview
Dry Season (May - October)
e Community Availability: High
« Traditional Activities: Ceremonies, court sessions, community work
o Recommended Project Activities: Training, meetings, infrastructure construction
Wet Season (November - April)
o Community Availability: Low (farming activities)

o Traditional Activities: Rain ceremonies, planting rituals
« Recommended Project Activities: Individual consultations, technical support

Special Considerations
Cultural Restrictions:
e Funeral Periods: No community activities for 7 days
o Traditional Ceremonies: Respect ceremony schedules
o Sacred Days: Avoid activities on traditional rest days
« Mourning Periods: Postpone celebrations during community mourning
Gender Considerations:
« Women's Availability: Lower during peak farming and harvest
e Men's Availability: Lower during land preparation and hunting seasons
e Youth Availability: Higher during school holidays (Dec-Jan, May, Aug)

Climate Considerations:
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o Flood Season (Jan-Mar): Limited access to some areas
o Drought Risk (Aug-Nov): Water scarcity affects meeting locations
e Storm Season (Nov-Dec): Weather disruptions possible
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