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Based on the minutes of meetings on the Detailed Planning Survey for the Rice
Dissemination Project Phase 2 (proposed new name is Market-Oriented Rice
Development Project) (hereinafter referred to as “the Project”) signed on 16 May
2019 between the Ministry of Agriculture of the Republic of Zambia (hereinafter
referred to as “the Counterpart”) and the Japan International Cooperation
Agency (hereinafter referred to as “JICA”), JICA held a series of discussions with
the Counterpart and relevant organizations to develop a detailed plan of the
Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D") is
to establish a mutual agreement for its implementation by both parties and to
agree on the detailed plan of the Project as described in the followings and the
Annexes, which will be implemented within the framework of the Agreement on
Technical Cooperation signed on 27 June 2006 (hereinafter referred to as “the
Agreement’) and the Note Verbales exchanged on 13 July 2018 between the
Government of Japan and the Government of the Republic of Zambia.

The Counterpart will be responsible for the implementation of the Project in
cooperation with JICA, coordinate with other relevant organizations and ensure
that the self-reliant operation of the Project is sustained during and after the
implementation period in order to contribute toward social and economic
development of the Republic of Zambia.

Both parties also agreed that the Project will be implemented in accordance with
the “Basic Principles for Technical Cooperation” published in December 2016
(hereinafter referred to as “the BP”), unless other arrangements are agreed in
the R/D.

The R/D is delivered at Lusaka as of the day and year first above written. The
R/D may be amended by a minutes of meetings between both parties, except
the plan of operation to be modified in monitoring sheets. The minutes of
meetings will be signed by authorized persons of each side who may be different
from the signers of the R/D.

For For
Japan International Ministry of Agriculture
Cooperation Agency

_ Y gL
Mr. Junichi Hanai &1'\’ Mr. Songowayo Zyambo
Chief Representative Permanent Secretary
JICA Zambia Office Ministry of Agriculture
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Annex 1
Annex 2
Annex 3
Annex 4
Annex 5

Main Points Discussed

Project Design Matrix (PDM)

Plan of Operation (PO)

Implementation Structure

List of Proposed Members of Joint Coordination Committee
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Annex1

MAIN POINTS DISCUSSED

. Concept of the Project

The Project will focus on Rice Value Chain with introducing market-oriented
idea “Grow to Sell” to improve rice cultivation technique and then their
incomes. The knowledge relevant to marketing, such as consumer
preference, seasonal price fluctuation and so on, could motivate rice farmers.

Counterpart Fund

As recommended in the Terminal Evaluation Report of Rice Dissemination
Project, MoA will secure budget of counterpart fund. In addition, MoA will
make efforts for securing the ordinary budget for routine extension works
especially in rural area, which would affect the Project positively on the
conducting trainings, technical advice and researches.

Assignment of Personnel of the Project Team

MoA will assign counterpart personnel of the Project team before the Project
starts and provide the list of the counterpart personnel to JICA. MoA will
make efforts to retain them in order to utilise knowledge and skill effectively,
which they would obtain by the Project, to secure consistency and
sustainability of the Project.

Contribution to CARD Phase 2

An initiative “Coalition for African Rice Development” (hereinafter referred to
as “CARD") launched at TICAD IV in 2008 is a consultative group of bilateral
donors and regional and international organizations working in collaboration
with rice-producing African countries. CARD achieved the previous goal of
doubling the rice production in the target countries (from 14 million to 28
million tons for 10 years, year 2008 - 2018), then CARD Phase 2 (hereinafter
to as “CARD2") was launched in order to support African countries’ efforts to
double rice production again (from 28 million to 56 million tons for 12 years,
year 2019- 2030. The Project will contribute to the CARD2.

Actual Numbers and Percentages of Indicators of the Project

Numbers and percentages represented by "XX" in the PDM will be
determined based on discussions among relevant parties after
commencement of the Project.

Environmental and Social Considerations

With regard to the Section 10.1 of the BP, the Project is likely to have minimal
adverse impact on the environment and society under the ‘JICA Guidelines
for Environmental and Social Considerations (April 2010)’.
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Annex 5

List of Proposed Members of Joint Coordination Committee for
Market Oriented Rice Development Project

1. Composition
(1) Project Team
1) Project Director, Permanent Secretary of the Ministry of Agriculture
2) Project Manager, Director of Department of Agriculture
3) Co-Project Manager, Director of ZARI
4) Co-Project Manager, Director of Department of Agribusiness and
Marketing
5) Coordinator, Chief Extension Officer
6) Personnel from the Counterpart;
Director of Policy and Planning
Deputy Director of Agriculture (Advisory Branch)
Deputy Director of Agriculture (Crop Branch)
Deputy Director of Agriculture (Technical Service Branch)
Deputy Director of ZARI (Technical)
Chief Agriculture Extension Officer
Chief Field Crop Officer
Chief Crop Improvement Agronomy
Principal Agricultural Research Officer — Rice Team Leader
7) JICA Experts

(2) Other members from Zambian side
1) Cooperation partners
2) Related Ministries and Agencies, when necessary
3) Other persons that Zambian side might consider necessary
(consultants, technicians, etc.)

(3) Other members from Japanese side:
1) Chief Representative, representative and staff of JICA Zambia Office
2) Representatives of the Embassy of Japan
3) Members of JICA Missions
4) Other related personnel, when necessary
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